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Our Practice Model
In Middlesbrough Children & young people are at the centre of everything we do! We
prioritise Children & Relationships first. When using the model, we will:
o Focus on strengths, balancing risks, safety and capacity to change
o Engage the whole family, not leaving anyone out!
o Build on relationships, working “with” rather than doing “to” families.
Our Practice Standards have been developed by staff working with Children and their families
across the whole of Children’s Services. They are based on our Practice Model ‘Children and
Relationship’s First and our Corporate Values, which provides a shared vision about how we
work with children and their families in MIddlesbrough.

Why we have Practice Standards
o
o
o
o

To provide a consistent approach to work with children, young people and families
So that we have a shared understanding of what good looks like for our children
They will act as a checklist for you to quality assure your own work
So that we can measure our practice against them through audit

Our Key Priorities for our Children and young people
 Children receive the right support at the right time
 Children’s needs are understood and met through good quality assessment and
review
 Children are supported to remain within the family, where this is not possible
permanence planning is achieved in the child’s timescales
 Children are at the centre
 Children benefit from effective Supervision, management oversight and decision
making
 We have strong partnerships that lead to better outcomes for children and young
people

Leadership Commitment to the Practice Standards
 We will engage and support the workforce in developing the standards
 We will provide effective leadership that promotes high aspirations for
Middlesbrough Children
 We will provide access to the right training and resources
 We will enable innovation
 We will engage our partners to achieve better outcomes for our children
 Staff will be supported through high quality reflective supervision
 We will ensure that there is a robust performance and quality assurance process in
place so that children receive a service they see as good

How will we measure Standards in Practice?
 Audit

 Supervision

 Appraisal

 Probation Period
Assessment

Support for you to meet the Practice Standards
Centre for
Practice
Excellence

Middlesbrough
Children Matter
Knowledge Hub

Learning and
Development Offer
for Children’s
Services

South Tees
Appraisal
Safeguarding Children’s
Partnership Training
Offer

QUALITY

1. Assessment
1.01

When I am carrying out an assessment I will build a relationship with the child and their family. I will
engage the family in all aspects of the assessment so that so that they feel in control and I am working
with, not doing to.

1.02

I will always explain to the child and their parents/carers the purpose of the assessment and how I will
communicate with the family i.e. interpreter?

1.03

I will make a timetable with the family so they know what will happen and when.

1.04

I will use different activities to help gather the information we need and will include those suitable for
children and young people. My Assessment plan will include at least 2 evidence based tools.

1.05

I will focus on the lived life of the child, and the impact of any childhood experiences on their safety,
health and development. The assessment will be written from the child’s point of view and show what
life is like for them.

1.06

Assessments are completed in timescales that are right for the child under the direction of my Manager.
The assessment will take no longer than 45 days for a Child and Family Assessment or 30 days for My
Family Plan. I will share it with the child and their parents/carers and record their comments.

1.07

I will understand the child’s identity and how social graces inform the assessment.

1.08

The child/young person’s views will be gathered through meaningful direct work. I will show in my
assessments how their views have influenced decision making.

1.09

The views of the child’s parents/carers and extended family will be included and inform the assessment.
The assessment will include the whole family, not leaving anyone out

1.10

Assessments will be jargon free, using language that is clear and easy to read. It will be truthful but
respectful and empathetic.

1.11

I will talk to other agencies working with the child and their family, be clear about their remit and use their
need to carry out unannounced unannounceds.
expertise to inform the assessment.

1.12

At every stage of the assessment I will always consider the needs of the child and any risks they may be
experiencing. I will consult this with my manager in Supervision and I will always refer to the thresholds
when assessing risk.

1.13

. However,
I will always be curious about the information I gather. I will triangulate evidence, this means testing what
I know through two or more sources.

1.15

At any point in the assessment I become worried about the safety and welfare of the child I may take
protective action before the assessment is completed. I will think about whether I am managing the risk
for the child or for us?

1.14

Iand
willmake
look introductions.
at the family’s strengths, build on these while carefully balancing risk and capacity to change

lanned, I will take into consideration children’s routines, working with the family and not doing to as well as the

1.16

I will always make it clear what is fact, opinion and professional judgement in the assessment.

1.17

When I write an assessment I will think ‘so what does that mean for the child?’ Assessments will be
analytical and not overly descriptive.

1.18

The family history tells a story of the child’s life, not a history of professional involvement. It includes
the good things that have happened to the child, including their achievements

1.19

Where the next steps means work with the child, their parents/carers will continue the assessment will
be updated every 1 year or sooner if it is needed.

1.19

Assessments will cover all aspects of the child’s needs so that those who are working with the children
know how to work with them/care for them.

1.19

I will ensure the assessment informs the plan of work and is clear about outcomes everyone will work
towards.

1.19

I will think about where I expect to see the child in 6-months, 1 year and 2 years?

MANAGER’S RESPONSIBILITY

% Assessments completed in
10 working days
% Assessments completed in
45 working days
Visits completed during the
assessment
Direct Work recorded during
the assessment

CORPORATE VALUES

PERFORMANCE TARGETS

I will give clear direction about timescales for an assessment for each child based on their unique needs
I will provide reflective supervision to review decision making and be clear about how decisions have been reached
I will quality assure assessments to ensure practice standards have been applied
I will be responsible for agreeing what should happen next for the family and check the reasons are clearly stated in the
assessment and I record management oversight on the child’s file

PASSION:

I show how important assessments are for children and their
families by being fully prepared with the right research and tools
to give the best advice that I can

INTEGRITY:

I adapt how I work to the needs of families, respecting their race,
disability, cultural and religious beliefs

CREATIVE:

I am creative in the ways I gather the views of children and their
families

COLLABORATION: I will give children time to build trusting relationships
FOCUS:

My assessment is focused on the unmet need identified by the
referral and how we can improve outcomes for the child

QUALITY

2. Recording
1.01

I understand the importance of having accurate and up to date recording of my case work.

1.02

I record visits within the timescales of my service area (5-days for Social Work and Early Help, 24 hours
in children’s home and resources). When I am unable to do so I will inform my manager
serviceprocedure

1.03

When I make a record of my work with the child on their electronic file (LCS) it will be free from jargon, it will be
honest but respectful and empathetic. I will ask myself, would I say this to the child?

1.04

I will make it clear in my records when I have seen the child alone (by ticking child seen alone) and
record if not, why not.

1.05

I record my visits using the agreed Case Note Heading Guidance.

1.06

My case recording will capture the child’s lived experience through information about what is
important to them and this will directly link to assessments and plans.

1.07

I access and consider any previous information we know about the child and family as part of the
assessment and reference it appropriately.

1.08

I am clear about what is fact, opinion and professional judgement in case recordings.

1.09

Every child has a genogram and chronology on file using our agreed format.

1.10

I will update the child’s Case Summary on a 3-monthly basis, unless there is a significant event and it will
be done sooner. The case summary will be completed using our agreed format

1.11

The child’s basic details i.e. linked involvements, address, telephone numbers, family records are kept
up to date

MANAGER’S RESPONSIBILITY
I will review Case Recording before Supervision to make sure it meets the Practice Standards

PASSION: I write my records so that I know the child will always have an accurate and
accessible record of their life and how decisions were made
% visits in timescales
% children seen alone

% Case Summaries
recorded in 3-months
Chronology recorded
Genogram recorded

CORPORATE VALUES

PERFORMANCE TARGETS

I will make sure that visits are purposeful, and that they are linked to Assessment and interventions and this is recorded on
the child’s file

INTEGRITY: My records capture the views of everyone involved, including when people
have different view points

CREATIVE: I will show how I have creatively engaged with families in my recording, such
as saving direct work tools to the child’s file
COLLABORATION: I will share my recordings, such as assessments, with families and
other agencies working with the child in a timely way
FOCUS: There is a clear focus in my recording about how my intervention is working
towards achieving the agreed outcome for the child and their family

1.01

I will build a relationship with the child by taking the time to get to know them, working with and not
doing to.

1.02

I will tell the child how often I will see them, this will also be in their plan so they know what to expect
from me.

1.03

I will use activities that are engaging and appropriate to their age, need and level of understanding and
take into account language barriers and cultural difference or additional needs.

1.04

I will speak to children alone unless there is a reason this cannot be achieved, this will be agreed with
my manager in supervision.

1.05

I will listen to what children say and I will use a child’s views and wishes to influence those decisions
made about their life.

1.06

I talk to the child to understand what is important to them, what is happening for them, so we
understand what life is like through their eyes. This includes talking about who is important to them,
their whole family, not leaving anyone out.

1.07

I will focus on the strengths of the child and exercise positivity to help build on these strengths.

1.08

Where a child would prefer to share their views and wishes with an independent person such as an
advocate, I will make a referral to an independent advocate service.

1.09

I will work with the child in places where they feel safe and are free to speak openly.

1.10

The child’s voice is recorded clearly in all my case recording, assessments and plans.

1.11

When I make a record of my work with the child on their electronic file (LCS) it will be free from jargon,
it will be honest but respectful and empathetic. I will ask myself, would I say this to the child?

MANAGER’S RESPONSIBILITY

% of work with children

CORPORATE VALUES

I will ensure the voice of the child, gathered by the Social Worker is considered when decisions are made about
them
I will quality assure direct work, assessments and plans to make sure the child contributes to the decision making

PERFORMANCE TARGETS

QUALITY

3. Working with our Children

PASSION: I spend time with the young people I work with to make sure
their voice is heard and at the centre of my practice
INTEGRITY: I will strive to achieve a trusting relationship with each child
and the child will be confident where this information will be shared
CREATIVE: I will draw on the individuality of each child I work with
considering their strengths and aspirations
COLLABORATION: I adapt direct work tools to include the whole family.
Such as, asking each family members to comment on each other’s
strengths and sharing these as a group to help build relationships
FOCUS: I make sure direct work is relevant to the child and their plan

1.01

I will make contact with the family within three working days of being allocated and provide them with
my contact details.

1.02

I will explain the role of Early Help to the family and how we work alongside partners and Social Care.

1.03

When I am working with a child and their family I will make sure I build a relationship with them.

1.04

I will make sure during my first visit that family agree to participate and they know how to make a
comment, compliment or complaint.

1.05

My Family Plan will follow the ‘assessment practice standard’.

1.06

The My Family Plan will be created with the family, it will be SMART (specific, measurable, achievable,
realistic and timely). It will link to the outcomes of the assessment, building on the family’s strengths.

1.07

I will make sure that children and young people are at the centre of everything we do, from having
conversation to using direct work tools to understand their lived experiences.

1.08

I will work with the whole family, not leaving anyone out.

1.09

I will talk to the family about their family members and social network to involve their support network
in the child’s plan.

1.10

We will meet with children, young people and their families along with professionals to review the plan
every 6 weeks. We will talk about what is going well, not so well and celebrate success.

1.11

My recording will be up to date and accurate. When I make a record of my work with the child on their
electronic file (EHM) it will be free from jargon, it will be honest but respectful and empathetic. I will ask
myself, would I say this to the child?

1.12

If a child and their family is allocated a different worker or to a different team or service, we will make
sure we handover all your information and make introductions

1.13

I will see the child and their family at least monthly, however the visiting frequency is needs led

% children who have initial
contact within 3 working
days of allocation
% of recorded work with
children
% supervision in timescales
% My Family Plan reviewed
in timescales
?

CORPORATE VALUES

MANAGER’S RESPONSIBILITY
I will provide supervision on the day of allocation to set out what is expected during the assessment and My
Family Plan.
I will provide reflective supervision at least 8-weekly and use this time to ensure standards are met.

PERFORMANCE
TARGETS

QUALITY

4. Early Help

PASSION: I am be reliable and tenacious when I engage with families who
would benefit from Early Help
INTEGRITY: I am honest with children even when it is difficult
CREATIVITY: I work creatively to engage with children and their families
COLLABORATION: I will support agencies to work together, with the consent of
the family
FOCUS: I am clear about how Early Help will benefit the family, focusing on
improving outcomes for children and their family

5. Children in Need
I make contact with the child and their family within five working days from allocation and provide them
with my contact details.

1.02

When I am working with a child and their family I will make sure I build a relationship with them.

1.03

During my first visit I will check that there is informed written consent from the family and they know
how to make a comment, compliment or complaint.

1.04

I let families know that they can be supported by an advocate, this can be family member. We want to
work with the whole family, not leaving anyone out.

1.05

I will encourage the family to meet so that they can be part of developing the child’s plan.

1.06

The Child in Need Plan will be SMART (specific, measurable, achievable, realistic and timely). The plan will
link to the outcomes, determined by the assessment, building on the family’s strengths.

1.07

Child in Need reviews will take place every 20 working days and the progress and impact of the plan will
be reviewed with the family and professionals.

QUALITY

1.01

1.08

I will involve the right people to participate in multi-agency reviews of the Child in Need Plan. I will make
sure the voice of the child is evident in Child in Need Review Meetings so that they are involved in decision
making each step of the way.

1.09

Child in Need reviews will be arranged outside school unless the child has complex needs or agrees for
their meetings to take place there.

1.10

Child in Need reviews will consider the progress of the plan and whether the plan can meet the desired
outcomes for the child and their family. At every stage I will always consider the needs of the child and any
risks they may be experiencing and refer to the threshold of harm.

1.11

I will invite my Team Manager to chair the 6-months Child in Need Review Meeting.

1.12

For children who have additional needs or complex health disabilities and are assessed as stable, a CIN
will take place every 6 months as a minimum and be linked with the EHCP annual review.

1.13

I will see the child every 20 working days, including on their own, working with them to gather their views
and wishes. For Children who have additional needs or complex health disabilities and are assessed as
stable, I see them every 12 weeks.

1.14

Visits are planned around the children’s routines so that we are working with the family and not doing to.

1.15

I will update my assessment after any significant life event or after a maximum of every twelve months.

1.16

My recording will be up to date and accurate. When I make a record of my work with the child on their
electronic file (LCS) it will be free from jargon, it will be honest but respectful and empathetic. I will ask
myself, would I say this to the child?

1.17

My record of the visit to the child and their family evidences how unmet needs are addressed, discussed
and supported

1.18

If a child and their family is allocated a different worker or to a different team or service, I will hand over
all information and make introductions.

1.19

I will prepare families for a time when the outcomes have been achieved and the family move on from
Social Care involvement.

MANAGER’S RESPONSIBILTY
I will Chair the 6-month Child in Need Review Meeting
I will provide reflective supervision at least 8-weekly to the Social Worker, and use this time to ensure that the
standards have been met

PASSION: I will build meaningful relationships with children and
families

% Child in Need Reviews held in
timescales
% children seen alone
Number of Child in Need Plans open over
9 months

CORPORATE VALUES

PERFORMANCE TARGETS

% Visits in timescales

INTEGRITY: I will involve the right people, value their input and
have the child at the centre of decision making
CREATIVITY: I am strengths based, showing children and families
the best side of themselves
COLLABORATION: I will work alongside the family and everyone
involved in developing and reviewing the child in need plan
FOCUS: Reviews of the child’s plan are focused on changing
needs, success and outcomes

1.01

6. Section 47 Enquiries
Protection

I will hold a multi-agency Strategy Meeting that includes Social Care, Health, Police and any other
important services (minimum two) to share information and help make decisions about risk and planning

1.03

I will share the outcome of the multi-agency Strategy Meeting with the child and their family and
professionals within 24 hours.

1.04

I will gain parental consent for a medical assessment (if required) either through someone with parental
responsibility or legal proceedings.

1.05

I will talk to other agencies working with the child and their family, be clear about their remit and make
sure their information informs and influences the outcome of the Section 47 enquiries

1.06

to other agencies working with the child and their family, be clear about their remit and make sure their
I will see the child alone within 24 hours of the strategy. I will work with my child in a way that is
information informs and influences the outcome of the Section 47 enquiries
appropriate to their age, background and ability. I will show in my Section 47 how the child’s voice has
influenced decision making and planning.

QUALITY

1.02

I will set out clearly how the investigation will be done; who will do what and by when. This includes my
Manager giving direction in the Strategy Meeting about how often I need to see the child during
enquiries.

If for any reason I cannot see a child alone, I will inform my team manager and record the rationale on the

1.07 child’s file (LCS)
1.08

I will consider the needs and safety of siblings and any other children living in the house hold or network.
If necessary, I will refer those children to the relevant person or agency.

1.09 I will make a detailed safety plan which sets out who will do what to keep the child safe.
1.10

We will make a detailed safety plan which sets out who will do what to keep the child safe

1.11

The ICPC report will focus on the lived experience of the child. It will be clear about what the family
strengths are and carefully balance risk and capacity to change.

1.12

The ICPC report will demonstrate that I have engaged the whole family, not leaving anyone out.

1.13 I will always be curious about the information I gather. I will triangulate evidence by testing what I know
through two or more sources

1.14

lanned,
I will47
take
children’s
routines,
working with
familytoand
not doing
to as well as the
My
Section
willinto
be consideration
evidence based,
using at
least evidence
basedthe
2 tools
assess
the family

1.15

When I am making enquiries I will think ‘so what does that mean for the child?’ The Section 47 enquiry
will be analytical and not overly descriptive.

1.16

The outcome of the section 47 provides an analysis of the impact on the child about the likelihood of
significant harm. I have a plan to keep the child safe and, if required, I seek legal advice.

need to carry out unannounced visits.

1.18

The decision to proceed to ICPC is made no later than day 7. It is based on the threshold of risk of significant
harm being met and a need for a multi-agency plan to reduce that risk. This decision will be made by the
Team Manager with contributions from partners.e house

1.19

The ICPC report will include recommendations about what needs to be in a Child Protection Plan, made in
collaboration with family.
and make introductions.

1.20

We will consider our provocations; would I be happy with this for my child? Where do I see this child in 6
months, 1 year or 2 years? Am I managing the risk for the child and for us?

1.21

I explain the outcome of the enquiries including next steps to the child and their family, the referrer and
other people involved with the family.

1.22

I will make sure an Initial Child Protection Conference (ICPC) is convened within 15 days from the start of
the Section 47 enquiry. I will invite all of the right agencies who can provide the right information to make
a decision for the child.

1.23

I will share my ICPC Report with the child and their family and the Review and Development Unit by 9am
2-full days before ICPC.

1.24

I will invite the child to attend the conference to share their views. If they would not like to attend the
meeting, I will support them to provide their views in another way (i.e. referral for a NYAS advocate or
complete consultation forms
My reports and my recording on the child’s file will be up to date and accurate. When I make a record of

1.25 my work with the child on their electronic file (LCS) it will be free from jargon, it will be honest but
respectful and empathetic. I will ask myself, would I say this to the child?
MANAGER’S RESPONSIBILITY
I will Chair the Strategy Meeting and setting out how the Section 47 enquiry will be undertaken
I will oversee the completion of the Section 47 enquiries

I will making a decisions, based on multi-agency input, about the outcome of the Section 47 enquiry and any next steps.
This will be no later than day 7.
I will quality assure the Section 47 enquiries and ensuring the Practice Standards have been met

% Section 47 completed in timescales
% Section 47 that resulted in no further
action
% of ICPC’s that took place within 15 days
% children with Direct Work recorded
% of ICPC minutes distributed in timescales

CORPORATE VALUES

PERFORMANCE TARGETS

I will quality assure the ICPC report before it is shared with the family and professionals

PASSION: I make sure that my Section 47 is timely, thorough so that
children are safer as a result of the support they receive
INTEGRITY: I treat families with respect and build a relationship with
families throughout my Section 47 enquiries
CREATIVE: I am creative with the time I have to make sure I can
engage the whole family
COLLABORATION: I encourage the family to work together to identify
a plan to keep children safe
FOCUS: I am focused on a timely but quality Section 47 enquiry that
leads to an outcome within 7 days and if necessary, ICPC within 15.

7. Child Protection
I make sure children and their families have my contact details or who to contact when I am not available.

1.02

When I am working with a child and their family I will make sure I build a relationship with them.

1.03

I will be the lead professional in the Core Group and I will ensure the first 10-day Core Group finalises
the Child Protection Plan so that it is SMART (specific, measurable, achievable, realistic and timely). I will
make sure that the plan links to the outcomes, determined by the assessment, building on the family’s
strengths.

1.04

The Child Protection Plan will include a small number of actions which set out how we will address unmet
need, reduce risk of significant harm and increase safety. These will be jargon free and easy to read.

1.05

The Child Protection Plan will take into account any other plans that are in place for the child (such as
VEMT, MARAC) so family and professionals are clear about the priorities of everyone involved.

1.06

I will make sure children and their families know what needs to change and have a plan that helps them
to achieve their own outcomes. Their plan will be jargon free, clear and easy to follow.

QUALITY

1.01

1.07

Subsequent Core Group Meetings will take place every 20 working days. I will chair the meeting using the
plan and be responsible for taking and sending out minutes to family and professionals.

1.08

The record of the Core Group Meeting will be shared with parents/carers and key professionals involved
in the plan within 72 hours of the meeting.

1.09

Core Group Meetings are held with at least two other professionals attending with the Social Worker. In
exceptional circumstances, if a professional is unable to attend they will provide a summary report to
assist reviewing the Child Protection Plan.

1.10

I see my child every 10 working days as a minimum, with each home visit to the child and family being
purposeful and linked to the Child Protection Plan.

1.11

I engage with my child in a way that is appropriate to their age, background and ability. My work and
observations reflect my child’s experience and inform my assessment.

1.12

I let families know that can be supported by an advocate and make a referral to NYAS with their consent.

1.13

I will talk to the child about the plan, I will make sure they know who to contact in an emergency or if
they do not feel safe.

1.14

Visits are both planned and unplanned, I will take into consideration children’s routines, working with
the family and not doing.

1.15

lanned, I will take into consideration children’s routines, working with the family and not doing to as well as the
WhentoI carry
makeout
a record
of my work
need
unannounced
visits. with the child on their electronic file (LCS) it will be free from jargon,

1.16

I will check the whole house, including where children are sleeping.

it will be honest but respectful and empathetic. I will ask myself, would I say this to the child?

1.17

I will make sure the voice of the child is gathered using direct work and that children are given the
opportunity to complete consultation forms before the review child protection conferences.

1.18 My recording of the visit to the child and their family evidences how risks are addressed and discussed.
1.19

I will understand the role of the whole family work with the whole family, not leaving anyone out and I
will properly assess any adults who are visiting or caring for the child.

1.20

I will write a Review Child Protection Conference Report and share it with the RAD unit and parents 3-days
before a review conference.
and make introductions.

1.21

The Core Group Meeting before the Review Child Protection Conference is responsible for identifying
whether a child protection plan is still required based on level of risk identified.
and make introductions.

1.22

Child Protection Plans will only continue when there is a risk of significant harm to a child and a need for
a multi-agency plan, they are not used for monitoring purposes.

1.23 Minutes from the Child Protection Conferences are shared with families within 15 working days.
1.24

If a child and their family is allocated a different worker or to a different team or service, we will make
sure we handover all your information and make introductions.

MANAGER’S RESPONSIBILITY
I will authorise the Child Protection Plan after the 10-day Core Group
I will provide reflective supervision at least 4-weekly to the Social Worker. This will provide an opportunity to consider the
level of risk and ensure that practice is evidence based with tools used to assess the child and their family.
I will quality assure the recommendation of the Core Group to the Review Child Protection Conference

% of Core Groups in timescales
% of RCPCs in timescales
Timeliness of Review Reports
% of children seen in timescales
% of children seen alone
Timeliness of RCPC minutes being
distributed

PASSION: I show dedication to effective multi-agency working that
progresses plans for children to improve outcomes for them

CORPORATE VALUES

PERFORMANCE TARGETS

In Supervision I will oversee the completion of any actions agreed in the Issues Resolution Process

INTEGRITY: I am curious and make sure children’s views are heard
when they can’t speak for themselves
CREATIVITY: I purposefully seek resources when children need
them
COLLABORATION: I am the lead professional in bringing together
the Core Group to review the plan for the child
FOCUS: I will be outcome focused, being clear about what needs
to happen so that professionals are no longer worried the child is
at continuing risk of harm

8. Children in Care
Children in Care and their families know my role, how to contact me and who to contact when I am not
available.

1.02

I have a relationship with the child, I take the time to get to know them. I use language that shows kindness
and is easy to understand

1.03

I am aspirational for the child by identifying and nurturing their strengths.

1.04

I work with the child in a way that is appropriate to their age, background and ability.

1.05

I celebrate the achievements of the child with them, their families and people they work with.

1.06

I support the child to have quality family time with people who are important to them. I will complete an
assessment with the child and the person to make sure family time is safe and/or supported.

1.07

I re-assess the child’s situation, with them, every 12 months. Their Care Plan is updated to reflect their
needs and who will support them to achieve good outcomes. I will work with the whole family and ask if
the child’s placement is right for them.

1.08

I support my child to access advocacy services and independent visitors to promote their voice being
heard.

1.09

If I plan for a placement move, I make sure it will meet the child’s needs by visiting the placement in
advance and talking with the potential carers. I will make introductions between the child and carers
where possible.

1.10

I will complete a viability assessment of family members prior to placing the child wherever possible. If
the child is placed in urgent circumstances I will complete a viability assessment within 24 hours following
the child being placed I will make a request to Family Placement for a Connected Persons assessment

1.11

If the family member is not approved as a Connected Person, but the placement is safe and able to meet
the child’s needs, I will seek approval from a Head of Service and that decision is recorded.

QUALITY

1.01

1.12

1.13

I make sure that all information about the child is shared with carers. This includes family history, likes
and dislikes, any vulnerabilities or risks, which will help them get to know my child and for them to settle
in.
Within 24 hours of the child becoming looked after I send a copy of the notification and consent for an
Initial Health Assessment to business admin. I will contact the RAD to arrange an Initial CLA Review

1.14 I arrange for health assessment reviews to be carried out every 6 months if the child is under 5 or every 12
months if they are over 5.

1.15 I will contact the Virtual School to arrange a PEP for the child within 10 days of placement. The PEP is
reviewed each term with the child, their family and anyone else the child would like to attend.

1.16

The initial Care Plan is made within 10-days of coming into our care. I bring together the health
assessment, PEP and any other plan (e.g. EHCP) in one care plan for the child, so they, their family and
others are clear about priorities. I will visit my child each week for the first 4 weeks of the placement
being made.

1.17

My child’s Initial Looked after Review takes place within 20 working days of them becoming looked after.
I will talk to the child about the meeting, including where and when they would like it to happen, and who
they would like to take part.

1.18

I will complete the CLA Report and share it with the child, family and the IRO 2 days before the review.

1.19

1.20

1.21

I visit every week for the first 4 weeks, then every 20 working days, including seeing them alone. I plan my
visits around their routine and commitments, working with and not doing to. I will hold Care Team
Meetings every 4 weeks to until permanence is achieved, then frequency will be agreed in supervision
and agreed in CLA review.
Looked after Reviews take place at least every 6 months. I involve the child in their review, I ask them
where they would like the review, what date/time and who they want to be invited. I encourage them to
co-chair when they feel able to. If the Care Plan changes, I will request a CLA Review is held.
If the child would like to attend their review, I support them to take part. If they don’t, I will be creative in
how I can gather and share their views and wishes.

1.22 I will inform the IRO and other professionals of any significant changes in the child’s circumstances or
placement in a timely way.

1.23 I contribute to the EHCP review meetings and provide information to help assist the child’s educational
needs.

1.24

I will complete life story work with the child and present this in a way they would like and continue to add
to this over their childhood.

1.25

I contribute to the annual review of foster carers who are looking after the child.

1.26

When I make my recordings I will always ask ‘would I say this to the child?’ I will record for the child so
they can access their records in future and understand how decisions have been made about them

MANAGER’S RESPONSIBILITY
I will oversee the completion of any actions agreed in the Issues Resolution Process
I will provide reflective supervision to review decision making and be clear about how decisions have been reached

Key Performance Indicators:
% child seen and seen alone

% CLA Report to IRO and family
% CLA Reviews held
% PEP’s and health assessments held

CORPORATE VALUES

PERFORMANCE TARGETS

I will quality assure assessments to ensure practice standards have been applied

Passion: I am aspirational for the children in our care, by
nurturing strengths and celebrating success
Integrity: I will be open and honest with families about
realistic goals and outcomes
Creative: I will use different ways of supporting children in
our care to attend and take part in meetings about them.
COLLABORATION: I will work with the whole family so that
they continue to be part of the child’s care as much as
possible.
Focus: I will bring a child’s plans together as one so they are
clear about priorities.

QUALITY

9. Care Leavers
1.01

I will make sure the young person knows how to contact me or others if I am not around. I will ask how
they want me to contact them too.

1.02

I have a relationship with the young person, I take the time to get to know them. I use language that shows
kindness and is easy to understand.

1.03

I will be open with the young person about any worries or risk and I will work with them and take the
necessary steps to support them and protect their safety and wellbeing.

1.04 I actively engage the young person to engage in the Care Leavers Forum to influence service delivery.
1.05 I keep in touch with Care Leavers every 8 week
1.06

I make sure the young person understands their identity and family history through life-story work.

1.07

I will support the young person to maintain family time with those who are important to them.

1.08

I will support the young person to access education, training and employment as well as understand how
to access financial support to support further education.

1.09 I will nurture the young person’s strengths and abilities and celebrate their successes with them.
1.10

I will promote positive physical and mental well-being and make sure the young person can access
services at the right time for them.
I will support the young person to secure a suitable place to live and ensure they know they can ‘stay put’

1.11 with Foster Carers until they are 21.

1.12 I will advocate for the young person and empower them to make their own decisions about their life.
1.13 I will make sure the young person is aware of how to access their own records.
1.14

By the time my young person is 16 years old they have helped form their own pathway plan and that this
is consulted as part of the review.

1.15

I encourage young people to stay in care until they are 18 years old so that when they chose to leave, they have all
the information and skills needed to help them live independently.

1.16

I will consider the provocations: would I be happy with this for my child? Where do I see the child in 6
months, 1 year, 2 years? Am I managing the risk for the child or for us?

1.17

I will make Care Leavers aware of the local offer

MANAGER’S RESPONSIBILITY

Key Performance Indicators:
% child seen and seen alone
% plan for the child ratified at 4 month
CLA Review

CORPORATE VALUES

PERFORMANCE TARGETS

I will provide reflective supervision to review decision making and be clear about how decisions have been reached.
I will quality assure assessments to ensure practice standards have been applied.
I will oversee the completion of any actions agreed in the Issues Resolution Process

PASSION: I will be aspirational for the young people I work with,
encouraging them to fulfil their academic potential.
INTEGRITY: I will promote autonomy and the young person to
have control in their own lives.
CREATIVE: I will provide support and guidance that is tailored to a
young person’s individual needs
COLLABORATION: I will work with the young person to develop a
plan that is realistic and achievable.
FOCUS: I will make plans with young people that show where they
hope to be in 6 months, 1 year and 2 years.

10. Permanence
1.01

Before children come into our care we will engage the whole family in a Network Meeting or Family Group
Conference to understand what support is available in the family so that the child can remain at home or
be cared for within the family.
I assess connected people identified by the family so that I know who safe alternate carers for the child are,
this means that in an emergency decisions can be made about where a child can live as quickly as possible.

1.03

I complete a regulation 24 assessment on any potential carers. If there is more than one I work with the
family to identify the most appropriate.

1.04

I will arrange Permanency Planning Meetings when a child comes into our care to consider what the
possible permanence options are for the child. I will think about where I see the child in 6-months, 1 year
and 2-years.

1.05

When adoption is being considered I will make an early notification to Adoption Tees Valley and invite them
to Permanence Planning Meetings.

QUALITY

1.02

1.06

I will hold Care Team Meetings monthly to progress the plan of permanence for the child within their own
timescales.

1.07

A permanence plan that includes siblings being separated will be properly assessed and only happen in
the best interests of the children. I will give consideration to how their relationship is maintained.

1.08

I will involve children in their assessment of need and their permanency plans, ensuring we explain how
decisions are made and the reasons for those decisions.

1.09

By the 4-month decision making review all of the permanence options will have been explored and I will
have an agreed permanence plan for the child.

1.10

So that the permanence plan for adoption can be ratified by the Agency Decision Maker, I complete a
Child’s Permanence Report.

1.11

When I write a CPR I write it for the child to tell them their life story in the future, so they understand how
decisions were made about their life.

1.12

I will seek Head of Service approval for permanence decisions for children in long-term care

1.13

I will write a support plan for children who are living in connected care or SGO placements, this will include
financial assessment of the family

1.14

Where an approved permanence plan is for long-term fostering I will complete a placement referral form
and send it to Fostering who will identify the right placement for my child to live. When the right home has
been identified, the match should be approved within6-months.

1.15

Permanence for children in family placements needs to be achieved as early as possible

1.16

If there is concerns about the stability of a placement I will arrange a pre-disruption meeting chaired by
my Team Manager. This meeting will identify who needs to do what, to support the placement and prevent
a breakdown

1.17

I will support children in to their new placement by arranging an introductory visit

1.18

I will ensure that children have life story work and life story book that grows with them

1.19

.
I will write a later life letter to the child to tell them about their past, raise feelings of self-esteem and build
resilience.

MANAGER’S RESPONSIBILITY

% Child seen and seen alone
% Monthly Care Team meetings
% Care Plan ratified at 4 month CLA
Review

CORPORATE VALUES

PERFORMANCE TARGETS

I will provide reflective supervision to review decision making and be clear about how decisions have been reached.
I will quality assure assessments to ensure practice standards have been applied.
I will oversee the completion of any actions agreed in the Issues Resolution Process

PASSION: I will develop a care plan that is right for the child that
achieves safety and stability long term.
INTEGRITY: I will be open and honest with the child about what
their future care will look like.
CREATIVE: I will include parents and other important people in the
CPR and Life story work so the child has an accurate record of
their past.
COLLABORATION: I will work with the child and other important
people to make a plan that supports the child’s permanent
placement.
FOCUS: I will make a plan for permanence that is achieved in a
timely way for the child.

11. Youth Offending
1.01

I will make sure the young person fully understands and is included at all stages of the Criminal Justice
Process.

1.02

I will always use language the young person understands to explain what I and other services are doing in
relation to the police, the courts and their Orders.

1.03

I will always see the young person first and the offender second, conversations will be open and honest
around both risk management and safety.

1.04

I will ensure a young person’s voice is part of the assessment and build on their strengths by involving
them in the decisions around interventions and setting achievable targets.

1.05

I will ensure I consider the victims of offences in our work and plans with a young person, enabling them
to understand the impact of the offence on those harmed and offer the opportunity to take responsibility
for their actions and repair harm.

1.07

All work will be completed/delivered in a timely manner and in line with the standards set out by the
South Tees Youth Offending Board, YJB and HMIP.

1.08

Support will continue for the young person throughout their time with the service and interventions will
continue to be delivered in a non-judgmental and safe environment.

1.09

We will make informed decisions around risk, safeguarding and enforcement to ensure the victims and
general public are protected as well as safeguarding the young people we supervise.

1.10

I will work with outside agencies that are best suited to the young person’s needs and assist young
people in accessing and building supportive/positive relationships which can last past their time with our
service.

QUALITY

1.06

The YOS role is one of support and guidance, we are here to help young people make sense of their
journey, whilst trying to repairing harm and change behaviors, using a restorative and educational
approach.

1.11

1.12

I will offer support to parents/carers, ensuring they have been referred to appropriate services whilst
keeping them involved and updated on their child’s progress.
I will review plans regularly with young people and reflect on what is and what is not working well. We
will celebrate young people’s progress and success, whilst ensuring robust exit strategies are in place so
to encourage desistence and progression in their lives.

MANAGER’S RESPONSIBILITY
I will provide monthly supervision with a focus on staff wellbeing as well case supervision
I will Quality Assure work in line with STYOS policies and procedures and provide constructive feedback
highlighting both areas for development and areas of good practice
I will ensure staff are given opportunities to engage with continuous professional development

Initial assessments are completed

Key
Performance
Indicators:
within
15 working days
of allocation
Children/Young People have contacts in
line with the assessed scaled approach
(i.e. 4 contacts per month)
Ensure all missed appointments are
followed up within 3 working days and
appropriate action taken

CORPORATE VALUES

PERFORMANCE TARGETS

I will encourage staff to become involved in the ongoing development and progression of STYOS to ensure we
continue to deliver the best possible outcomes for the children and young people we work with.

PASSION: I will always see the potential in every child I work with,
support them to set goals and begin to achieve these
INTEGRITY: I will be honest with a child about the Criminal Justice
Process and the expectations from both them and STYOS
CREATIVE: I will ensure I work with a child to meet their learning
styles and deliver sessions in different ways to achieve the best
outcomes for the child
COLLABORATION: I will work with a child to develop their plan
and listen to their thoughts, feelings and goals
FOCUS: I will ensure that I am working with the child towards
their intervention plan and that all set targets are completed in
timescales

